
Now we are ready to apply the infor-
mation that has been presented this week
to the youth programming in your
specific communities. This course has
focused on the information and skills you
will need to start and maintain 4-H clubs
and groups in your communities.  For the
next hour, I would like you to prepare a
plan of action for implementing a 4-H
club in your community. 

We have prepared a form for you that
will assist in this process. The form
begins with an assessment of your
community situation, the challenges and
the supports that are in place to intro-
duce a new 4-H club program. 

You then have space to identify key
players needed to get a 4-H club or group
in place. Record these people by role
and by name if possible. This will force
you into making this plan concrete.

Introduce the lesson

Explain the Action Plan Form
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Lesson 17
Making Action Plans

Materials:

❏ Action Plan Forms for
all participants 

❏ Means for duplicating
or recording plans 

Objectives:
1. To apply the knowledge gained in this course

of study to current local youth development
program efforts.

2.  To assure a commitment to implementing
new or additional 4-H clubs or groups in
local youth development programs.
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The most lengthy part of your plan will
be the action steps.  Refer to your handbook
for help with this section. We are asking for
target dates for the action steps. Again this
will help you create a plan that is ready to
use when you return home. 

If you are attending this training with a
team, work on your action plans with your
team.  After an hour, I will ask you to share
your plans with the group. In this way we
can learn from one another.

We are taking time to listen to the plans
that have been made today because we can
all gain additional ideas from hearing the
plans of others. This sharing provides a rich
resource of ideas and may also create oppor-
tunities to network with one another. I
would encourage you make a note of those
ideas that might be new to you or an idea
that you could provide resources for.  

Roam about the room to monitor
progress and provide assistance where
needed. Participants may think they do
not need a full hour, but encourage
them to use the time to develop a plan
that will be meaningful to them. Give a
ten and five minute heads up before
calling time on the planning work.

After an hour, call time and facili-
tate the reporting of the plans. If you
have a large group you may want to
limit the report to a portion of the plan



4-H 101 Lessons W
or

ks
h
ee

t 
LP

1
7

Action Plan:

Identifying Name (County, State, Organization, Etc)

Current Situation

Challenges

Supports
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Key Players

Action Steps Target Date

Signature and Date


